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2023 HIGHLIGHT 

PACO Performance Exceed 

Target For 2 Consecutive 

Years

Å Operating revenue was Baht 1,027.0 million 

in 2023 increased by 15.1% YoY 

Å Net profit was Baht 14.2 million in Q4/2023 

increased by 607.5% YoY and net profit 

margin was 5.3% in Q4/2023 increased by 

4.5% from Q4/2022
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Investment in Automation 

Machinery

Å In 2024, PACO plans to invest approximately 

50 million baht in automation machinery to 

meet rising order demands both domestic 

and international

ÅExpected to increase production capacity 
by 10-15%

PACO has 300MB Backlog 

as of YE/2023

ÅThe Company's order book continues to 

grow driven by aftermarket and successful 

trade shows , resulting in new orders.

ÅAs of YE/2023, the Company has a total 

Backlog of 300MB including 60MB from 

Kubota

666.9 

969.5 892.1 
1,027.0 

2020 2021 2022 2023

+64.9%

Operating Revenue

Unit: MB
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Of revenue

Evaporator
(Manufacturing)20%
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Products 

(Manufacturing)
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Revenue Structure by Product Type
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Condenser

70%

Evaporator

20%

Other 

Automotive 

Product

10%

Domestic

32%

International

68%

Presence in  22 Countries around the World *

39%

Others

2%

U.S.

4%

Asia

22%

Thailand

33%Middle East 

and Africa

Total

1,027.0 MB

In YE/2023

Total
1,027.0 MB 
In YE/2023

PACO PRODUCT PORTFOLIO

4*Data for the period from 1 January to 30 December 2023



Upstream

PACO BUSINESS ALONG THE VALUE CHAIN

Customer

OEM: Original Equipment Manufacturer,  OES: Original Equipment Supplier, REM: Replacement Equipment Manufacturer 

VSell to Car Manufacturers

VSell to car sellers who support the 
repair and replacement of car 
parts at the car service center

VSell at Paco Auto Hub
VSell to auto part stores
VSell to car repair and replacement 

of car parts local garages

Car 
Showroom

Auto 
Manufacturer

Auto Parts

Local Garage/ Car Air -
condition repair shop

Dealers Garage

Repair

DownstreamMidstream Aftersales

2%
Of revenue

4%
Of revenue

94%
Of revenue

OEM

OES

REM
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PACO ENSURES TO MAINTAIN COMPETITIVENESS

Leader in Aircon Parts with 

Strong Brand under PACO One-Stop Service
Aluminum Heat Exchanger 

Expert

30 years of experience in the 

design and manufacturing

The aluminum heat exchanger 

represents the latest advanced 

technology

Provide high international -

standard quality products to 

domestic and international 

markets

Bring in other Brands (e.g. 

Valeo ) to meet the needs of 

customers and to increase 

additional income for the 

Company

Seamless aftersales services

Physical store under

PACOAutoHub

Cover more than 90% of all car 

models in the market 

Imposes opportunities to 

capture new segments such as 

the aerospace, battery cooling, 

commercial, and household air 

conditioning industries

1 2 3

PACO KEY STRENGHTS
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REM parts produce at same 

top standard to OEM parts
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892.1

1,027.0

137.2 140.7

82.5

149.4
156.0

73.2

Gross Profit EBITDA Net Profit

2023 FINANCIAL HIGHLIGHT

Financial Summary
Unit: Million Baht, %

+15.1% YoY

+8.9% YoY
+10.9% YoY

-11.3% YoY

Operating Revenue in 2023

1,027.0 MB

GPM and NPM

Q4/2023 Q4/ 2023

17.6%

ROA and ROE

xx % xx %

ROA and ROE

5.29% 7.57%

15.1% YoY

5.3%

5.7% YoY 4.5% YoY

Q4/2023 Q4/2023
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Operating Revenue



892.1 

1,027.0 

Q1/22 Q2/22 Q3/22 Q4/22 Q1/23 Q2/23 Q3/23 Q4/23 YE/22 YE/23

180.8 

234.2 
241.6 235.5 

218.8 

268.4 278.6 261.2 

Q1/22 Q2/22 Q3/22 Q4/22 Q1/23 Q2/23 Q3/23 Q4/23 YE/22 YE/23
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+15.1% YoY

òRepresented the growth revenue from 2022 due to increased demand from international customersó

OPERATING REVENUE

Unit: Million Baht, %

OPERATING REVENUE BREAKDOWN BY QUARTER

+10.9% YoY

+5.4% CAGR



34% 30% 29%

38% 32%66% 70% 71%

62%
68%

235.5
278.6 261.2

892.1

1,027.0 

Q4/22 Q3/23 Q4/23 YE/22 YE/23

Domestic

International

Unit: Million Baht, %

OPERATING REVENUE BREAKDOWN BY CHANNEL

YoY: Q4/23 vs Q4/22

In Q4/2023, the Operating revenue is Baht 261.2 million, increased by Baht 25.7 
million or 10.9%, mainly due to: 
Å Increased production capacity to support the increased demand from 

international customers

92% 94% 95%

89%
92%

8%
6% 5%

11%

8%

235.5
278.6 261.2

892.1

1,027.0 

Q4/22 Q3/23 Q4/23 YE/22 YE/23

Manufacturing

Outsource

+10.9% YoY

YoY: YE/23 vs YE/22

In YE/2023, the Operating revenue of Baht 1,027.0 million, increased by Baht 134.9 
million or 15.1%, mainly due to: 
Å Increased production capacity to support the increased demand from 

international customers

+15.1% YoY

+10.9% YoY

+15.1% YoY

OPERATING REVENUE
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